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SHEQ POLICY 

(SAFETY, HEALTH, ENVIRONMENTAL AND QUALITY)

Ablon Construction specialize in the construction of overhead power lines, substations, and all Auxiliary Installations for renewable energy projects, the mining industry, etc, supporting power distribution across South Africa.  We are committed to the implementation, monitoring and continual improvement of our Quality Management System (ISO 9001:2015), Health and Safety Management System (ISO 45001:2018), and Environmental Management System (ISO 14001:2015). Through these frameworks, we ensure compliance with all applicable legal requirements while consistently meeting customer expectations and industry best practices.

We will ensure that this policy and the supporting SHEQ Standard Procedures for the Company are developed, communicated, understood, implemented and maintained at all levels.  To ensure an effective Safety, Health, environmental and Quality Management System is maintained, the following principles are utilised to guide the progress:
· We commit ourselves to comply with the requirements of the latest ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 International Standards, through effective implementation and maintenance of certified management systems.
· To ensure that Ablon’s SHEQ Management Systems and policies are effectively implemented into practical, cost-efficient health, safety, environmental, and quality practices across all our premises and project sites. Our goal is to minimise incidents, accidents, environmental impacts, and work-related illness, with statistics below industry norms while continuously striving for operational excellence and ongoing improvement.
· We commit to pollution, sustainable resource use, climate change mitigation considerations and responsible environmental stewardship across all our operations.
· To ensure that all the requirements of the ISO 9001, ISO 14001 and ISO 45001 standards are documented, implemented and maintained through ongoing assessments of the system.
· To identify our potential risks regarding safety and ill health, environmental impacts and quality impacts during the execution of supplying specialised power-related products and services 
· We commit to identifying, accessing, understanding and complying with all applicable legal and other requirements relevant to our activities, products and services.
· Conduct business transparently, ethically, and honestly.
· Continuously monitor the regulatory environment and to implement appropriate responses to changes and developments.
· We maintain zero tolerance for fraud, theft, bribery and corruption. This applies to employees, suppliers, contractors and business associates. We prohibit the acceptance of gifts, travel, accommodation or inducements that may influence business decisions.
· Report, without delay, where any employee is approached to act in any way which could be to the detriment of the company and/or when an employee is offered a bribe or personal inducement.


· To achieve continuous improvement through the process of business risk management, the execution of performance assessments, benchmarking and the implementation of improvement programs.
· To support continual improvement through the identification of SHEQ objectives to support the vision of this policy, and through the provision of the necessary resources to execute this SHEQ Policy and to achieve objectives
· Management will review the SHEQ objectives and programs on an annual basis to ensure continual improvement of the system.
· To invest in our employees through the continual promotion of high standards and ongoing training and development at all levels within the organisation.
· We commit to meaningful consultation and participation of workers and worker representatives in the development, implementation and continual improvement of the SHEQ Management System.
· We apply a structured risk-based approach to identify hazards, environmental aspects, quality risks and business risks, and we implement controls based on the hierarchy of control and opportunity evaluation.

We encourage interested parties to report on our compliance, performance and progress through the Participation of SHEQ related dialogue with parties. 

Our Occupational Safety, Health, Environmental and Quality Policy is viewed as a dynamic document and is available to all employees, regulatory authorities and the community. This Policy will be reviewed as and when required, but at least annually during the management review process, to ensure continual suitability and improvement. 
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